
PAULTON COMMUNITY PLAN STEERING GROUP
Minutes of

Committee Meeting 15th January 2008 7.30pm
Village Meeting Room

1. Apologies: Jacqui Ward.
 Present: KS, PL, AM, JN, SN, RS, JS, MB, TB, HW.

2. Minutes of last meeting. 
These were taken as read and signed by the Chairman KS.

 
3. Matters Arising.  

• Grant Applications KS is ready to apply to the Leonard Laity Stoate
Charitable Trust, using an estimate of Steering Group labour to end
Dec 07 of £5,000.

• KS will re-apply to the Sperring Trust as they were advertising for
applications in the local press.

• Jacqui Ward had been intending to speak at this meeting about fund
raising but was prevented by the floods from getting here. KS will
contact her by email.

• SN is to attend a meeting of all the Head Teachers in the area
when he hopes to speak to them regarding the Community Plan.

4. Treasurers Report.
A summary o the financial position is attached. At present there is £2955.02 in
hand. JN has moved £2500 of this into an interest bearing account. 
It is imperative that all committee members pass their time sheets to her
ASAP. 
JN proposed making a bulk purchase of paper for committee members’ use.
This was rejected as members are prepared to fund these expenses from their
own pockets. She will need an estimate of the cost of paper and ink used for
the Plan at the end of the project. Please save relevant invoices.
The committee is in dire need of further funding. The cost of printing
2,500 questionnaires alone may exceed the existing funds. Further money
must be raised to pay the costs of printing the final report. 
The possibility of sponsorship was discussed but in view of the lack of interest
shown by businesses the committee felt this was not viable. KS to consider
asking those firms which advertise in the Paulton Letter if they would provide
some sponsorship.
 

5. Webmaster’s Report
The web site continues to have one or two visitors a day.
RS & JS are going to update the Home page and publish the Press
Release on the web. There are still some outstanding entries to be added
to the site.
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6. Publicity.
The Press Release publicising the delivery of the questionnaire, is receiving
final tweaking. JS will see John Turner about getting it in the “Somerset
Guardian” the week before the questionnaire goes out to households; SN
is to email photos of the focus groups’ activities for inclusion with the
release. 
JN asked for consensus on the background colours for the posters advertising
the advent of the questionnaire. Yellow, white were chosen for the 3 series,
and green for the 2 series.
JN will print 20 of each and PL will laminate them. KS and JN have list of
sites for their placement. It is intended to replace these posters with another
set, listing collection sites for the completed questionnaire at the appropriate
time.
AM expressed thanks on behalf of the committee to JN for all her work in
producing such attractive posters. 

7. Parish Councillors Report.
TB felt that the presentation KS had made to the full PPC meeting on the 8th

January had been useful and was well received by the Councillors; but
whether it would result in any extra funding was doubtful, as there was no
spare cash.

8. Questionnaire Final Draft Report.
SN: the final draft is not quite ready, as the analysis of the work of the focus
group was taking longer than expected. He praised the focus group for the way
they had been engaged by the task in hand. Common themes plus some new
ones had emerged. Feed back from the committee members has resulted in
changes to the focus of some questions; it is very important to avoid leading
questions. 
SN is presently writing the instructions for the questionnaire. He will
distribute CD-ROM discs or hard copies to committee members and would
like feed-back by 21st January, please.
Discussion took place on the final design /format of the questionnaire but no
decision will be made until the costs are known.
RS will be speaking to Matt Grosvenor, headmaster at Paulton Junior
School, about the children’s questionnaire which it is hoped they will
write and answer in –house.
KS & AM are in the process of setting up another meeting with Claire
James of the Children’s Society to find out a more precise time line for
her work on the teenager/young people’s questionnaire.
AM asked how the results would be analyzed. SN will organize this at his
home, committee members entering results on lap-tops which will be shared
immediately via a LAN. This will have the advantages of keeping all results in
a single location and contribute to a deeper understanding of the results, by
those working on the entries.

9. Distribution of Questionnaire.
KS has fifteen names from the focus group plus twelve parish councillors
willing to help with the delivery. He will ask Judith Plucknett how the
distribution areas are organised for the Paulton Letter. 
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A meeting will have to be arranged for all the people doing the deliveries and
health and safety issues explained. It is anticipated that this will be in early
Feb, date and venue to be arranged.

10. AOB.
• The reports for the Paulton Letter have to be submitted to JP before

25th February. KS to draft a report on behalf of the Steering Group.
• RS has surplus leaflets and posters left from summer meetings; these

can now be recycled. 
• KS had a letter from the Paulton Bowls Club declining a meeting.
• KS read out a draft framework for preparation of a SWAN

Community-Led Plan  attached to  the minutes below

It was felt that the Steering Group fulfilled several of the above criteria.
• SN raised the possibility of creating a social enterprise scheme in the village.
• RS,  as  a  parent,  has  been  invited  to  a  School  meeting  on  21st January  to

“Review Primary Education in Central & North East Bath” This is concerned
particularly  with  our  area  and  is  in  response  to  the  redevelopment  of  the
Polestar  site.  This  will  mean  that  existing  schooling  facilities  will  be
inadequate,  as  the  two  Paulton  Schools  are  already  both  at  and  near  full
capacity. RS will attend.

11. Date of Next Meeting
An extra meeting is to be held 29th January 2008, 7.30pm in the Red Lion.

MB drew attention to the fact that a scheduled meeting of the Steering Group
on 18th March clashed with a PACT meeting.  It was decided therefore to
bring our meeting forward to 11th March.

The meeting closed at 9.20pm.
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